PEOPLE CENTRED
SOLUTIONS FOR BUSINESSES THAT
CARE TO BRING THE CHANGE.

Leave a legacy ever y day by crafting an inclusive future.
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Outsource your transformati on
manager to MTS. We will build,
implement, and manage your
SLP & Scorecard implemetation
and improvement programs
(B-BBEE, MCSC).

Cloud-based social
sustainability management
platform that streamlines
the collectioonn, validation,
and reporting of social
sustainability data
incorporating HR, Training,
Procurement and Community
Development.

Engage with employees,
shareholders and
communities on matters of
social transformation with
our portfolio of workplace
educational materials, training
courses and workshops.

Managing Transformation Solutions (MTS) is a level 4, EME.
We have been at the forefront of social sustainability in the
mining industry for the last 10 years and have expanded our
services to a variety of industries including civil engineering
and construction.
MTS can save you time and money while improving the
quality of your transformation programs including your SLP,
MCSC, B-BBEE, and EE by providing the very best expertise
in all areas of social sustainability compliance. Through our
holistic compliance services, our clients can be guaranteed a
comprehensive and experienced professional to compile your
transformation plan.
Whether it be an SLP or a scorecard improvement programme,
we will ensure you meet the legislative requirements, whilst
taking full cognizance of the scale and unique business
objectives of the company and its individual operations.
By combining technology and our expert advisory services,
we take the guesswork out of your transformation strategy

development and implementation programmes. Our social
sustainability software tool, Insite, enables management
to streamline the collection and validation of social
sustainability data by importing data from your existing ERP,
HR, and financial systems. However, social transformation
and sustainability can only be achieved through the
implementation of a rigorous communication
strategy aimed at all stakeholders, including employees,
senior management, shareholders and local communities.
MTS takes care of all your needs by using our comprehensive
range of communications materials (posters and pocket
guides) supported by well-developed training and awareness
programmes.
Our focus on sustainable social impact has led to cohesive
partnerships with our clients to develop social transformation
strategies that are resilient, boost efficient operational
performance, ensure effective improvements, and reduce
risks and costs.

Regulatory compliance can be a cumbersome, complex process to manage and measure. Our team of specialists can help in
the following key areas:
• I dentifying opportunities for social and broad-based
transformation that are robust and create tangible value for
businesses.
•O
 ptimising social sustainability regulatory compliance that
enables controlled management of business risks, legal
compliance and corporate governance.
• I mplementing our Insite technology solution that
automates data assimilation, reporting, measurement, and
project management for BBBEE, Sector Charters, Social
Labour Plans (SLP), and Employment Equity (EE) data
management.
•M
 anaging sustainability, strategy integration, and
measuring against targets. This enables management
to understand business and sector-relevant social

sustainability factors that drives impactful and measurable
short and long-term social transformation objectives.
•P
 roviding communications material that drives meaningful
stakeholder engagement required in compliance with South
Africa’s labour and transformation legislation.
•E
 nabling effective engagement with the workforce and
communities by providing pocket guides and white-labelled
posters clearly outlining the various social transformation
programmes and processes contained within the SL P/
MCSC and B-BBEE.
•C
 omprehensive training and awareness programmes
covering aspects related to social transformation,
sustainability, diversity and financial fitness.

IN APPLYING OUR ME THODOLOGY, OUR ENGAGEMENT EXTENDS BEYOND AN INTERACON  TH AT  IS  SOLELY
DRIVEN BY REGUL ATORY COMPLI ANCE.

PAST AND PRESENT

MTS CLIENTS

MTS TEAM
M ARITH A ERASMUS
CHIEF EXECUTIVE OFFICER

Maritha Erasmus is the co-founder and Chief Executive Officer (CEO) of MTS
Holdings. MTS is South Africa’s leading expert on social sustainability in the mining
industry and the exclusive reseller of Insite, a cloud-based social sustainability
management platform, in Sub-Saharan Africa.
Maritha is one of the country’s foremost consultants on social sustainability in
the mining industry. Passionate about maximising social impact, she provides
specialist advisory, implementation and reporting services on social sustainability
and transformation strategies. She leads a team of specialist advisors to guide
business leaders through critical social sustainability-related decisions and
compliance required by BBBEE, Sector Charters, Social Labour Plans (SLP), and
Employment Equity (EE) compliance.
Having devised one of the first Social Labour Plans (SLP) in the local mining
industry, Maritha has also led key strategic social transformation and sustainability
interventions for global mining companies.
A regular conference speaker and workshop convenor around the world, she also
holds a Masters in Sociology from the University of Johannesburg, and advocates
for social transformation in the workforce and communities.

PHIL M ARNEWECK
CHIEF TECHNOLOGY OFFICER
Phil Marneweck is the co-founder and Chief Technology Officer (CTO) of MTS
Holdings. Phil was instrumental in the development of Insite, a cloud-based social
sustainability management platform.
Launched in 2009, the platform was originally designed to assist the mining
industry with data collection, monitoring and reporting, in order to align a
company’s charter with BBBEE, Industry Charters, Social Labour Plans (SLP), and
Employment Equity legislation.
Phil plays a key role in Insite’s technical strategy direction and system development.
He is a strong proponent of technology’s ability to drive strategy, efficiency and
exceptional user experience. Phil leads Insite’s project team and works closely
with clients and channel partners. He ensures that the system
continues to optimise complex social regulatory and compliance processes, can
easily integrate with the client’s existing systems and that data management and
reporting is simplified.
Earlier in Phil’s career, he specialized in payroll and human resource systems,
bringing such systems to life in a variety of technologies. He also holds a Bachelor
of Arts degree in Industrial Psychology from the Rand Afrikaans University and is
currently studying Data Science and Advanced Mathematics.

OUR TEAM
Our MTS team comprises highly skilled and experienced advisors in the social sustainability & transformation compliance
eco-system.
Across our team, you can be assured you will receive up-to-date plans, professionalism, and well-researched solutions.
Aligning social performance principles with key legislative requirements, our team members are adaptable and partner with
our clients to develop bespoke solutions and implementation methodologies. MTS team works to do good and be excellent.

Contact us on +27 (0)10-595-3895 | info@mts.co.za | www.mts.co.za |
23 Macintyre Rd, Glen Ferness, Midrand, 2191

